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MANIFEST RAPID
INSIGHTS PROGRAM
LITE

Let our team help you successfully perform a comparative
test to measure, assess, and prove the positive impact of
Manifest work instructions on your organization

OVERVIEW GOALS

Manifest step-by-step, digital work instructions help The Taqtile team will guide you through the entire pilot
capture expert knowledge and guide front-line workers program, collecting tangible metrics that demonstrate
helping them perform their work more accurately and Manifest's impact on your business challenges, while
consistently. helping you:

The Lite program is a streamlined pilot program e Validate its fit for your business needs
designed to help your team quickly get started with

Manifest and assess its impact on your equipment,
procedures, people and operations. e Measure performance to secure program funding

e Assess usability and user adoption

PROGRAM USE CASES PROGRAM DELIVERABLES

. " - o Tailored pilot plan with clear success metrics:
Equipment operator training — document and digitize Benefit from an expert-designed program plan that
operational procedures that help workers learn more directly addresses your business challenges

effgctively and act as on-the-job gids used as guides complete with defined metrics to measure and
while workers safely operate equipment. ensure your pilot’s success.

Inspections — create digital procedures that train and Expert guidance: Experience seamless execution
guide workers on inspection procedures and with help from Tagtile experts and a program
automatically generate complete and comprehensive designed by experience to optimize your pilot’s
inspection reports. performance and guarantee that critical goals are

met.
Preventative maintenance — produce precise

workflows that enable workers to proficiently decrease Impactful reporting results: Receive a written

your backlog of preventative maintenance to drive summary of results making it easy to share the

increases in operation efficiency success and insights gained from the pilot across
your organization.

$10K 3 1 40%

Services and Month managed Comparative test with Discount on post pilot
licenses engagement Manifest digitized work licenses for 6 months and
instructions 20% thereafter

www.tagtile.com



B PROGRAM DETAILS

PLAN

Collaborate closely with the Taqtile team to pinpoint
critical business or operational challenges, define the
expected impact of Manifest on key use cases, and
establish clear success metrics to ensure a data-
driven, successful pilot project.

CONFIGURE, CAPTURE, DOCUMENT

Leverage Taqtile's subject matter experts to
seamlessly configure and optimize Manifest for your
specific equipment and environment. Capture expert
knowledge with video, and work with our team to
build a step-by-step work instruction that documents
one of your key procedures.

DESIGN A COMPARATIVE TEST

Design and execute a robust A/B test or customized
evaluation strategy to rigorously benchmark
Manifest's performance, providing clear, actionable
insights on its effectiveness compared to your
current processes.

EXECUTE AND EVALUATE

o Enable workers with new digital work
instructions

o Gather worker feedback on procedures and
iterate

0 Benchmark against baseline metrics

o Solicit user feedback with interviews and
surveys

o Assess and evaluate

O Share results

o Plan for operational use

THE TAQTILE DIFFERENCE

With collective decades of experience with digital
work instructions, spatial computing, enterprise
deployments and custom professional software
development, the Taqtile team is uniquely
positioned to make you and your team successful.

We'll be with you on every step of your Manifest
pilot assessment. From planning and defining
success criteria to documentation and assessment
through evaluation and communicating results, we'll
help you be successful.

ADDITIONAL PROFESSSIONAL SERVICES
AVAILABLE

On-site consulting, training and support

Creation of additional work instructions

Custom workflow and data integrations

Video documentation and highlight reels

www.tagtile.com





